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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview

	Detail
	Data

	Number of pupils in school
	235

	Proportion (%) of pupil premium eligible pupils
	41%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	3 years to fit with School Strategic Plan.
(2025- December 2027)

	Date this statement was published
	Sept 2025

	Date on which it will be reviewed
	April 2026

	Statement authorised by
	M Searle

	Pupil premium lead
	M Searle

	Governor / Trustee lead
	Fritz Penn-Barwell 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£124,890

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£124,890


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	· All pupils at Winchelsea School have learning difficulties and it is to be expected that they will be working outside their age-related key stage as they progress through the school.
· Winchelsea believes in the importance of meeting the individual needs of every child through the day-to-day teaching by all staff working within the class team and beyond.
· The academic and social progress of all children is a result of quality teaching, high levels of support and provision matched to need. The additional in terms of staffing, provision and resources and above the day-to-day quality teaching enables disadvantage children to further develop and succeed.
· Pupil Premium funding is used to enhance staffing and provision across the school to provide quality teaching and support within a positive proactive learning environment. The objectives for this funding are to:
· Raise pupil attainment and achievement.
· Develop confidence and self-esteem whilst improving behaviour.
· Enhance social activities and experiences.
· Small classes with high staffing of (on average) one teacher and three Teaching Assistants, enable targeted and focused support to be given to every child.
To maximise pupils learning we:
· Track the progress of individual children on an ongoing basis to identify any underachievement. Following a triangulation process, additional support and interventions are identified and agreed as appropriate.

· Are aware of the current levels of performance of all children in each class, including disadvantaged children and allocate resources according to individual need.

· Focus on effective teaching and learning through individual and personalised learning programmes incorporating both academic progress and social development.

· Provide additional targeted support across the curriculum and school day as required.

· Incorporate a focus on ‘learning to learn’ skills as well as basic literacy, maths, personal and social skills.

Provide additional support to enable all children to access the full range of school activities, including school trips and residential.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	All children have an Education, Health and Care Plan (EHCP) and have learning difficulties.

	2
	Low levels of self-esteem and low self-confidence.

	3
	Speech, language and communication needs.

	4
	High levels of anxiety and challenging behaviour.

	5
	Low attendance rates for some pupils.

	6
	Lack of access to experiences in the wider community.

	7
	Geographical location of family homes to school.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	An individualised approach will ensure barriers to learning are identified and the needs of all disadvantaged pupils are fully met, through access to specialised tailored curriculum/resources &/or therapies/ experiences.
	Individual needs of all disadvantaged pupils are met and progress against targets is evident. Achievement will be measured against EYFS Profile, Engagement Model, Winchelsea ladders, end of year assessment and EHCP targets

	Sustained attainment for pupils across thematic curriculum areas through outdoor learning.
	Achievement will be measured against EYFS Profile, Engagement Model, Winchelsea ladders and EHCP targets.

	Disadvantaged pupils demonstrate increased levels of self-esteem and self confidence in lessons and beyond.
	Pupils will access, take part in and demonstrate enjoyment in a range of enrichment activities on offer.

	For pupils to be supported to manage their behaviour/anxiety so that they, and other pupils are able to remain engaged in their learning.
	Some disadvantaged pupils will be able to self-regulate as appropriate to their needs. A consistent approach to positive behaviour management will be evident across the whole school. 

	Disadvantaged pupils attend school regularly and none are persistent absentees, with attendance below 95%.
	Half-termly attendance reports show disadvantaged pupils attending regularly, with improvement and higher levels of attendance for those whose attendance has fallen below 95%.

	Financial support for disadvantaged pupils in receipt of pupil premium funding will enable all to access a range of enrichment activities across the thematic curriculum and beyond.
	All disadvantaged pupils will take part in offsite visits &/or brought in experiences leading to an increase in social skills and self-confidence.

	Additional barriers are addressed through timely intervention and, where appropriate, alternative activities
	Assessments of holistic pupil progress ensure priority intervention pupils are identified and interventions support the learning and where they can close gaps.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 23,890
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Word Aware – is a structured whole school approach to promote vocabulary development for all pupils.
Whole class teaching and resources for extending word learning for all pupils inc PPG with Development Language Disorder and EAL.

	Hjetland et al (2017) in their systematic review found that spoken vocabulary predicted children’s latter reading development.
Vocabulary relates to reading comprehension, but impacts equally on curriculum area that require specific word knowledge such as mathematics and science.
WAldfogel andWAshbrook (2010) found a 2 year gap at aged 5 years between the wealthiest and the poorest. As Ford-Connors and Partatorne (2015) highlighted students who enter classrooms with a low store o vocabulary knowledge are unlikely to acquire complex Knowledge through simple exposure’

	1, 2, 3, 4, 5

	Improving provision, teaching, and learning through the use of the outdoors at school.
	The benefits of learning outdoors are well-documented, for example, The Natural Connections Demonstration project, delivered by Plymouth University (4-year initiative to help school children, particularly those from disadvantaged areas) experience the benefits of the natural environment by empowering teachers to use the outdoors in everyday learning– Found that 92 per cent of teachers surveyed said that pupils were more engaged with learning when outdoors and 85 per cent saw a positive impact on their behaviour. The majority of children also thought they learned better and achieved more when learning outside. 92 per cent of pupils involved in the project said they enjoyed their lessons more when outdoors, with 90 per cent feeling happier and healthier as a result.
	2,3 & 4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £36,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Interventions- Pupils not making expected progress will receive targeted interventions, based on personal need, within their class or class  grouping.
	EEF has found that small group tuition is effective and is most likely to have a higher positive effect when targeted at pupil’s specific needs and that ‘Positive impacts tend to be larger for targeted interventions, matched to specific students with particular needs or behavioural issues. 
At Winchelsea, we recognise that our pupils learn best when taking part in interventions with the staff and pupils they know well which has led to the decision to provide interventions within the pupils’ own class groups.
	1,2 & 3

	Improvements in behaviour and regulation across the school, including early intervention, transitions, environment and trauma. This will include CPD for staff.
	EEF- ‘Overall, the evidence makes it clear that reducing challenging behaviour in schools can have a direct and lasting effect on pupil’s learning’.
A number of EEF trials have shown that effective deployment of support assistants can have a positive impact EEF (2020) recognises the importance of 1:1 support in the ‘Targeted Academic Support’ tier. 
Our past experience at Winchelsea has shown that additional support for identified pupils has a positive effect on pupil outcomes and can also positively affect the outcomes of the rest of the class as pupils remain focused.
NFER report on supporting the attainment of disadvantaged pupils (2015) showed that more successful schools ensure that effective behaviour strategies are in place and they provide support for individual learning needs
	2 & 4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £65,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Family liaison officer to advise and collaborate with families and the Pupil Participation team to provide tailored support to pupils and families. 
	Pupils are offered high quality, tailored support from the Pupil Participation team who know them well. This has been a successful approach in the past at Winchelsea. NFER report on supporting the attainment of disadvantaged pupils (2015) showed that more successful schools ensure that they offer strong and emotional support including through working with families
	1,2 & 4

	Additional support Therapy (SALT, EP, OT)
	Children learn through language. Most children learn language through use in functionally relevant contexts. Meeting the needs of all children and especially those with Speech, Language and Communication Needs (SLCN) requires modification of the language of all adults who communicate with the child and differentiation of the language of the curriculum, both of which we embed within and throughout the child’s day. 
For example the role of the Speech and Language Therapist at Winchelsea is to offer specialist support and guidance to school staff and to parents to enable them to moderate their language and teaching to enable the child to access the thematic curriculum and achieve success. 

An example of supporting evidence comes from Davies, Shanks & Davies (2007) who found that improvements in oral narrative showed significant improvements in pupil’s story telling ability. It is known that interventions to develop oral narratives can significantly improve children’s abilities to tell stories and therefore improve their ability to participate in and benefit from, classroom activities.
	1, 2 & 3

	Subsidised residential for pupils in receipt of pupil premium. Participation in a range of team building, confidence and leadership activities.

 
	The Paul Hamlyn Foundation published its final report in May 2015 into its ‘Learning Away’ experiment. Both at the secondary and primary level, relationships were improved by the residential experience. In a long term follow up, for example, 79% of children felt that they knew their teachers better, and 71% claimed that they had better relationships with their peers as a result of the residential. Past experience at Winchelsea has taught us that pupils gain confidence from attending the residential trip. Pupil’s range of social experiences are widened. Subsidising the trip or alternative for pupils in receipt of PP results in the trip/alternative being viable for all pupils who wish to attend.
	1, 2, 3, 6

	Specialised Tailored Resources 

A budget for each child in receipt of PP that enhances their access to the thematic curriculum. Purchases can be in the form of physical resources or additional therapies/experiences or assessments.
	We recognise that individual pupils require individual support and approaches to their learning at times. This approach enables us to tailor resources and experiences to pupils based on need. NFER report on supporting the attainment of disadvantaged pupils (2015) showed that more successful schools ensure that they provide support for individual learning needs.
	1, 2, 3 & 4

	Attendance support
	EEF (2020) suggest that ongoing support and communication with parents regarding attendance is vital. The DfE report shows a link between regular school attendance and attainment. An NFER report on supporting the attainment of disadvantaged pupils 6 9 (2015) showed that more successful schools respond quickly to poor attendance.
	5

	Lunchtime activities - utilising lunchtimes as a learning opportunity allows a larger proportion of pupils to have access to play and other activities.
	Research by the Inclusive School Communities Project shows the benefits of lunchtime clubs: 
https://inclusiveschoolcommunities.org.au/resources/
toolkit/lunchtime-clubs-schools-initiative- increase social-inclusion.
At Winchelsea we recognise that implementing lunchtime play and activities is a learning opportunity that enables us to reach a much larger number of pupils than clubs, given the geographical location of many of our pupils’ homes.
	1, 2, 3, 4, 6 & 7



Total budgeted cost: £124,890
Part B: Review of the previous academic year -2024/2025
Outcomes for disadvantaged pupils
	We have analysed the performance of our school’s disadvantaged pupils during the 2024/2025 academic year using our own internal assessments. 
As a school we have spent £48,583 over and above the £117,810 the DFE has given us for Pupil Premium to support our pupil premium pupils. 
Data from our assessments show that PPG pupils are out performing the non-PPG pupils in 4 out of 6 subjects. Disadvantaged pupils had a higher level of target achievement than average across the whole school (and in each individual Key stage) inc in PSHE (Wellbeing).
Pupil wellbeing continues to be a strong focus as we move through 2024/2025 academic year, we are continuing to monitor for trends in nonachievement. We continue to improve target setting/achievement across all subject areas. 
The good level of achievement across the school, are as a result of the implementation of our individualised approach in combination with our thematic curriculum, quality first teaching and vigorous data captures, progress meeting and interventions. 
One pupil took part in both the Year 6 English and Maths SATs (access arrangements were put into place in order enable them to access the exam). Interventions were put in place to support and broaden the pupils learning and confidence, along with homework which was asked for by the parents.
This year has seen a record level of PPG pupils sitting L1 and L2 exams (overall 23%). In English and Maths passes at L11% L2 4%. All L1 & L2 pupils have had additional interventions to support the work carried out in class in these subject areas not only on main site, but also in 6th form. This is reflected in Entry level exams also who had a record level of pupils passing E1, E2 and E3.
PPG pupils have also had a target amount of time either 1-1 or in small groups with the Pupil Premium Champion, working on specific targets from referrals from class teachers or from progress meeting data.
Whole school attendance for 2024/2025 was 90.02% higher than the national and just below the local average for special schools. Attendance for disadvantaged pupils was 88.2%. Attendance process and procedure, in line with our Attendance Policy is managed by our Attendance officer at Winchelsea.
 Consistent and rigorous action in line with school policy and local government policy is having a positive impact on outcomes for disadvantaged pupils and whole school data, which evidence an upward trend over time. 
We continue to develop a whole school pro-active approach, ensuring attendance is considered as important as safeguarding, taking action before pupil attendance drops below 95%. We continue to work closely, in collaboration with our parents and carers, educating them around the importance of good school attendance and the negative impact that school absence can have on pupil development and progress. Part of the on-going work with parents and carers, involves our Family liaison worker and our Pupil Participation team supporting families, home visits, which continue to impact positively on improved attendance for individual pupils.
Tailored resources were brought as needed as an additional tool to help support academic progress and help PPG pupils achieve their potential, especially if a specialised resource was required. Additionally, they are a valuable tool at helping pupils build resilience and independence when learning, with such resources being used independently without reliance on classroom staff support.
If a Dyslexia diagnosis is suspected, a pre-Dyslexia screening is carried out before calling in the external Dyslexia profession to carry out the assessment. 
Most pupils demonstrated an improvement in communication skills, and life skills as we were able to provide more opportunities to support them with activities that they may not of otherwise been able to experience, such as the residential at Ferny Croft, Ikea at Southampton, live outdoor theatre play etc in 2024/2025.
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